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Improve Funding Efficiency From the Source and Explore New Models of Scientific Research

Management in Host Institution: Take Shandong University as an Example

Dawei Hu'" Jie Sun' Cui Mao' Zonglei Liang' Xuexing Zheng””
1. Department of Science and Technology Management s Shandong University s Jinan 250100
2. School of Public Health s Shandong University s Jinan 250012

Abstract Since the 18th National Congress of the Communist Party of China, National Natural Science
Foundation of China(NSFC) has promoted the systematic reform of science funds, built a new era science
fund system, and supported the country’s high-level science and technology self-reliance and self-
improvement. As the backbone of the science fund system, supporting institutions are responsible for
implementing a series of measures to deepen the reform of NSFC, practicing high-quality application
initiatives, and improving the funding efficiency of NSFC from the source. This article takes Shandong
University as an example to briefly introduce how to fulfill the responsibilities of the supporting institution,
give full play to the unique advantages of comprehensive university management, reconstruct the scientific
research management system from the three dimensions of “school-team-individual”, innovate the scientific
research organization and management model, and establish a new The scientific research management
team has improved the quality of the scientific issues of the project, and has achieved a decrease in the number

of science fund applications and an increase in the number of funding received for two consecutive years.

Keywords science fund; funding efficiency; host institution; scientific research management; application

quality
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